HAC MEETING #11 RECAP

TAKING THE NEXT STEP.

WEDNESDAY, AUGUST 23RD | LUSSIER FAMILY HERITAGE CENTER
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OVERVIEW/SUMMARY

The RHS Housing Advisory Committee met for the last time on Wednesday, August
23rd, at the Lussier Family Heritage Center. Thanks to the HAC for your dedication,
collaboration, and hard work over the 11 meetings! The project team briefly
presented a recap of the HAC RHS process, and an outline of the in-process RHS
report. Robert Procter, from the Realtors Association of South Central Wisconsin
(RASCW), gave the last Strategy Spotlight presentation. He shared details about
five pieces of recent state legislation, which equate to a historic $525 million
investment to support Wisconsin's affordable housing inventory.

HAC members answered questions through Menti to share feedback on: 1) the RHS
vision statement; 2) annual countywide targets for housing unit production and
acquisition/rehab, and 3) annual funding targets for the County and partner
groups. After the Menti questions, HAC members networked at five celebration
stations. The stations included an implementation station where HAC members
could ask about next steps, video interviews about the HAC process, a photobooth,
a postcard to your future self, and RHS bracelet-making. Stay tuned for the Dane
County Regional Housing Strategy Action Plan!

To check out the presentation and materials (workbook, recording, etc.) from
HAC Meeting #11, CLICK HERE.
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https://www.youtube.com/watch?v=XB2PfuBclMU
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HAC MEETING 511 RECAP

TAKING THE NEXT STEP.

MENTI VOTING EXERCISE | VISION STATEMENT

WHICH VISION STATEMENT DO YOU PREFER?

OPTION 1: THE RHS EMBRACES AN EQUITABLE AND ENVIRONMENTALLY SUSTAINABLE VISION FOR
HOUSING, WHERE RESILIENT AND CONNECTED NEIGHBORHOODS WITH A VARIETY OF HOUSING TYPES
FOR ALL RESIDENTS ARE OUR BASIS FOR CONTINUED ECONOMIC GROWTH AND PROSPERITY.

OPTION 2: THE RHS ENVISIONS AN EQUITABLE AND ENVIRONMENTALLY SUSTAINABLE FUTURE,
WHERE ALL RESIDENTS HAVE ACCESS TO QUALITY AND AFFORDABLE HOUSING IN CONNECTED
NEIGHBORHOODS.

THE RHS EMBODIES A DANE COUNTY COMMUNITY COMMITTED TO INCREASING ACCESS
TO QUALITY, SUSTAINABLE, AFFORDABLE HOUSING FOR ALL RESIDENTS.
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HAC MEETING 511 RECAP

TAKING THE NEXT STEP.

MENTI VOTING EXERCISE | UNIT TARGETS

The countywide unit targets shown below include the HAC's feedback on 1) the annual
countywide targets for housing unit production and acquisition/rehab and 2) annual
funding targets for the County and partner groups.

After adopting the RHS, around how many new~-construction affordable units would you like to
see produced annually in the county?

1st 1,250
2nd 2,500
3rd More than 2,500

5th - Less than 600

After adopting the RHS, around how many total units (including affordable and market-rate units)
would you like to see produced annually in the county?

1st 2,500
2nd More than 5,000
3rd 5,000
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HAC MEETING 511 RECAP

TAKING THE NEXT STEP.

MENTI VOTING EXERCISE | UNIT TARGETS

After adopting the RHS, around how many existing affordable units would you like to see acquired
and preserved annually as affordable housing?

2nd 250

3rd 100
4th 50

sth [ 25

6th . Less than 25
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HAC MEETING 511 RECAP

TAKING THE NEXT STEP.

MENTI VOTING EXERCISE | FUNDING TARGETS

From the current baseline of $7 million, how much additional funding should Dane County aim to

contribute for affordable housing goals?

1st
2nd

3rd $15 million

Less than $5
Sth - million

More than $15
million

$10 million

From the current baseline estimate of $15 million, how much additional funding should housing partners

aim to contribute for affordable housing?

1st
2nd

3rd

Less than $5
Sth - million
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